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SPOTLIGHT – Riviera 5400 –

CLASS AND 
COMFORT

THE RIVIERA 5400 REACHES A LEVEL OF REFINEMENT THAT SHOWCASES  
THE VERY BEST OF AUSTRALIAN DESIGN AND TECHNOLOGY.

Text & photos by Kevin Green
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AUSTRALIA’S LARGEST LUXURY boatbuilder’s global reputation for quality motor yachts is an 
accolade the Riviera 5400 is worthy of I’d say, after a day spent aboard this fast cruiser. Launched 
at the Miami Show in February, the 5400 has the credentials of a classy sports yacht, thanks to a 
lot of equipment fitted as standard. 

The review boat, hull #2, came freshly prepared from the busy Gold Coast yard near the 
marina where I meet my host for the day, company representative Peter Welch. Reflecting the 
improving global market, the yard is building 100 boats across its flybridge and coupé ranges 
this year and a third of these orders are for the 5400 – impressive figures for this pod-drive 
sports cruiser. These craft are built to offshore standards, so the sports cruiser class is ideal for 

fast coastal voyaging with friends and family 
thanks to a deep V hull and in the case of the 
Riviera 5400, a sturdy build.

Slotting in between the popular 5000 series 
and the voluminous 6000 range, the 5400 has 
a sleeker aesthetic, I conclude while strolling 
around its aquamarine-coloured hull at the 
Runaway Bay marina near the glitzy Surfers 
Paradise resorts. 

Boarding via the hydraulic swim platform 
on to the aft deck, I note some key features: the 
portside wet bar and to starboard an adjustable 
table that becomes a sun pad, with lounge 
bench tucked aft. 

Unlike many European designs, Riviera 
quite rightly allows this cockpit ample 
space while creating a large foredeck where 
sunbathing in privacy is enjoyed. 

Staying ahead of the game against 
international companies with large R&D 
budgets is expensive, but Riviera boss Rodney 

Longhurst didn’t blink when it came to laying the lines for the 5400. 
“Our very talented in-house design team has adopted a fresh-thinking 
approach with this new three-stateroom, two-bathroom layout which is 
an inspiring evolution of the luxury indoor/outdoor, single-level living 
design for which our Sport Yacht series is highly awarded,” he says.

Ultramodern Saloon

The result of this fresh approach is apparent as I walk inside the 
saloon through the stainless sliding doors. The open-plan and low 
furniture style mean the area is dominated by the surrounding windows 
and for that alfresco touch, click open the sunroof. 

Beneath the sunroof is a functional layout with U-shaped galley 
adjoining the cockpit, diagonally opposite the L-shaped dinette to port. 
Usefully, it can be optioned to convert to a daybed. 

The galley has a single deep sink with chest waste slot nearby and Miele 
twin electric plates with electric oven and dishwasher – operating these 
requires running the genset (13.5 KVA Onan), as it also does when the 
AC-powered washing machine is running (located in corridor below decks). 

A lack of fiddles around the cook top is a rather dangerous omission, 
but my only real complaint in what is an otherwise fantastic galley that 
also includes deep cupboards with crockery racks. A breakfast bar with 
stools is on the front side that also turns into a convivial party spot. 
Just add cold beers from the two sets of twin drawer Isotherm fridge/
freezers, with the second drawers beside the portside cabinetry; with 
more cupboards above. 

Alternatively, sundowners can be prepared from the neat cocktail 
cabinet and 24-bottle wine cooler. Also here is the multimedia gear 
with television on a strut for convenient viewing from the lounge and a 
Yamaha hi-fi. 
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learn that Longhurst had taken his young family voyaging on the review 
boat to thoroughly test all systems, right down to such minutiae as the 
angle of the shower head and light switch placement. 

Having several youngsters, the Riviera boss ensured there’s a family 
friendly layout to the 5400, so the review boat has three cabins that lead 
off the single corridor, reached by wide steps at the steering console. 
Cupboards throughout the corridor and elsewhere in the 5400 mean 
this boat can easily cope with holiday cruises and underfoot is hard-
wearing laminate, with carpets reserved for the cabins. 

Down here precedence is given to the 
full-beam (4.88m) master cabin located aft. 
The forepeak has the VIP cabin and slotted 
between is the third room with adult size bunk 
beds (2.1m) for teenagers. Alternatively, a 
two-cabin layout is offered and the spare floor 
space is used as a lounge – a popular option in 
the 5000 series. 

Stepping down into the master cabin reveals 
a king-sized island bed with inner sprung 
mattress. Alongside is a leather chaise longue 
to starboard and vanity to port, where a single 
opening porthole gives a stylish flourish – it’s 
even fitted with an alarm to prevent opening 
at sea. 

The tall wardrobe had a quality Dyson 
hoover slotted in, which is handy for cleaning 
the deep shag pile carpet. A request from 5000 
Owners was for more headroom, so the deck 
was lifted on the 5400 to achieve this – which 

also created a larger tender garage. The only blemish is having the fuel 
tanks beneath this bed, but of course their low-slung location benefits 
stability. 

The bathroom has a Corian floor, so easily cleaned and portlights 
and skylights for ventilation. Key points such as good shower drainage 
are typical of the detailed Riviera approach, as is the electric Dometic 
head fitted as standard.

The wide flared bows benefit the VIP cabin, allowing ample walking 
space around the island queen bed. Thanks to the pod drives, no 

The finish of the satin walnut cabinetry is best in class and the 
weighty feel of the solid wood doors reflects the discerning philosophy 
of Riviera. As I find out when touching everything, satin doesn’t leave 
fingerprints, which is handy when the kiddies are running amok.

Dominating the forward saloon, the console is on the centreline of 
the hull so there is good visibility on either side and clear views aft. Also 
welcome are the opening side windows, a handy feature for the Skipper 
as well as for ventilation. At the dashboard, screens are nicely shaded by 
the fibreglass outside lip. 

Seated in the sumptuous leather of the Recaro electric seat the 
instrumentation is just the right angle to view the 17-inch Garmin 
Glass Bridge screens. There is a screen for the CZone domestic system, 
which uses simple menus to digitally control and quickly fault check 
everything. Separate engine management is done via a dedicated Volvo 
screen/system, thus avoiding a single point of failure. Engine controls 
sit along the right side with IPS joystick, throttles and autopilot all 
comfortably near your right hand. 

In addition, the outside joystick on the port side is invaluable for 
close manoeuvring the 5400, as we experience when squeezing out of a 
tight berth at the marina. The review boat bristled with extras including 
AutoTrim for setting the tabs according to speed and heel angles and 
Volvo’s DPS (Dynamic Positioning System); the latter ideal for holding 
position near a fuel berth and other tight spots.  

In addition, the overhead GRP gantry housed radar, aerials and a 
there’s room for satellite receiver so you can fit the Dock Unattended 
system for remote system checking.

Liveability Below Decks

Liveability is key part of the Riviera lifestyle, so it wasn’t surprising to 
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RIVIERA 5400

LOA (incl. swim platform & bow roller) 17.29m (56ft 9in)

Beam  4.88m

Draft (inc. props)  1.28m

Displacement (light, depending on engines/options)  21,700k

Fuel  3,000 litre

Water  800 litre

Sleeping Capacity  6 peopl

Cabins 3 

Bathrooms 2 

Engine (std) 	 2 x Volvo Penta IPS800, 460kW, 626hp

Engine (option)  2 x Volvo Penta IPS950 533 kW 725 hp

Range 300nm @ 26 knots

Design  Riviera

Price  A$1.575 million (base boat, ex-factory)

Riviera Performance Figures For 725hp Engines

RPM SPEED FUEL(Litre /Hour total)

   600 5.4 10                  

1,100 8.8 44                 

1,500 11.0 113                 

2,100 24.0 186                 

2,300 28.7 224                 

2,570 34.5 280                  

thruster lurks beneath to disturb you, instead there’s oodles of storage 
easily accessed via the gas-sprung cover. 

Ventilation in the tropics is something Riviera is well aware of, so 
there’s a large opening skylight and portlights. The soft close cabinetry 
runs smoothly, which is testament to the in-house craftsmen at Riviera, 
smoothly finished with sturdy metal fixings. 

Other quality features include the cedar lined wardrobes and 
matching grain exteriors. Practicalities also abound including hatches 
behind cupboards for electrical access and the neutral coloured 
headboards won’t give you a headache with cleaning. 

Ablutions are equally well taken care of with a large separate shower. 
The VIP cabin doubles as the day head so has dual entry and completes 
a comfortable layout below decks.

Sleek Hull And Deck

The topsides combine stylish aesthetics with practicalities, thanks 
to items such as sturdy handrails (in top quality 316 stainless) and 
thick teak underfoot in the aft cockpit. Also underfoot is the dinghy 
garage. 

Simply submerge the hydraulic platform with a button click, then 
open the large electrical door to launch the dinghy. Should you need 
to anchor beforehand, this is also well taken care of with wide decks 
guiding you to the sizeable Muir vertical windlass/capstan at the pulpit 
with a hefty Ultra anchor. 

The full bows allow for a wide double sunpad here as well, with 
backrests and a handy pull-up bimini for shade. Looking at the 
innards of the hull, it’s been newly designed and optimised for pod 
drives with deadrise between 15-20 degrees aft, that sharpens forward 
to give a fine entry with flared sections for minimising spray and 
adding volume. 

The hand-laid fibreglass build is solid GRP below the waterline and 
cored above, including the deck, for insulation and lightness; and the 
5400 is no heavyweight at 21,700kg. Hull rigidity comes from a solid 
GRP keel with hard chines and deep bilges where tankage is placed 
to aid stability. The lustrous exterior comes from two coats of epoxy 
undercoat while underneath are double coatings of premium quality 
anti-foul paint.

Pod Manoeuvrability

Traditional power boaters may groan when confronted by the 
forward facing propellers of the Volvo IPS pod drives, as opposed to the 
backward facing design of competitors Cummins, Mercruiser, Zeus and 
ZF Marine. 

entrance. Even on a calm day with a low tide, it can have a few surprises 
for the unwary. So as I motor out I keep a close eye on the chart, where 
the sandbanks come to within 4m of the surface.

Sitting comfortably in the Recaro electric seat, I float above 
any bumps as I slide the twin throttles forward and watch as the 
spray glances satisfyingly off the flared bows. Behind me the initial 
mechanical wail of the twin 725HP Volvos turns into a low growl as 
the bow lifts at 18 knots, indicating we are on the plane, burning 150 
litres per hour but as a powerful sports cruiser we haven’t even reached 
cruise speed. 

At the helm the auto trim tab does its job as I accelerate to a cruise 
speed of 28 knots as our fine bows slice through the growing chop 
without wetting the decks. The numbers now show 2,300rpm and total 
fuel burn of 233 L/PH and not a squeak or grumble was heard from 
onboard, with noise levels that easily allowed us to chat. 

Requiring a few more bumps I create my own with some doughnuts 
and figure of eights. Steering into the these turns initially feels a wee bit 
cumbersome until I switch off trim assist and use manual trim to tighten 
our turns while the bow remains far enough down. 

The 5400’s ambience gives me the feeling of a long weekend 
beckoning as my bow aims at the scenic beaches of North Stradbroke 
Island, famed for its diving sites. Getting there and back on one tank 
would be no problem as the range at 28 knots is a reasonable 347 
nautical miles. 

Spurred on by a passing jet boat, I give chase and reach a tidy 33 
knots as the revs flatten at 2,560rpm with the tank emptying at 280 litres 
per hour, before I throttle back to simply enjoy the ride on this refined 
Riviera 5400.
www.rivieraaustralia.com

“Acceptance of them is challenge for us,” admits Welch. But nowadays 
these Volva Penta IPS engines are the market leader and well proven, as is 
Riviera’s experience after fitting around 500 boats, he explains. 

The IPS contra rotating twin propellers on each drive operate in 
relatively undisturbed water to maximise thrust, but does of course leave 
them vulnerable to debris or lobster pot lines. Opening the large aft deck 
hatch and climbing down the ladder brings me face-to-face with the 
twin 725HP six-cylinder Volvos (upgraded from the standard 626HP 
models) and IPS2-950 gearboxes. 

Thanks to jack shafts, the engines are relatively far forward to aid 
trim and it also gives adequate crawl space for maintenance but it’s a 
fairly busy place, crammed with gear and useful add-ons. These include 
the twin alternators on each engine, to allow fast charging of the sealed 
batteries. 

Quality Mastervolt chargers and inverters are up on the portside 
bulkhead as well, while Racor filters are neatly lined along the forward 
bulkhead; beside the bank of CZone panels, so ideal for maintenance. 
Also here is the CruiseAir air-conditioning. Sitting towards the aft is the 
Onan generator and there’s plumbing ready for a water maker, probably 
needed for longer voyages as tankage is a modest 800 litres. 

Usefully, sight gauges are fitted to the fuel tanks, rather than these 
annoying LED console ones. There’s even a dedicated space for a 
gyroscopic stabiliser to be retro-fitted on the centre line of the yacht 
under the garage, another popular option for many Riviera owners.

Sea Time At Surfers Paradise 

The infamous ocean entry channel at Surfers Paradise has given 
me a few scares over the years when taking yachts through its sandbar 




